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Financing the Community Green Deal 

Tier 1 finance 

- Prudential borrowing 

- Bank finance 

- EIB, GIB 

- ECO 

- Green Deal Finance Co. 

Local partners 

- Building Societies 

- Neighbouring  councils 

- Co-operatives 

- Other public bodies 

Tier 2 finance 

- Pension funds 

- Life assurance Co's 

- Bond finance 

- Infrastructure bonds 

Re-investment Fund 

Security 

- Contracts 

- Balance sheets 

- Receivables 

Project Plans & 

Programme + Repayment 

of financing 

Finance for 

works 

Delivery body 

Funding 

- FITs and RHI 

- EEEF 

- Landlord asset 

- Vendor finance 

- Leasing 

- Regional Growth Funds? 
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Selected funding models 

Model 
Contract 

with 
Funded from Benefits 

Contractual 

Fund 

SPV 

Fund 

manager 

Installer / 

investor 

consortium 

• Corporate balance sheet 

• ECO 

• Project Finance (via SPV) 

• Economies of scale 

• Direct access to ECO 

• Direct control 

• On-demand funding 

• Supports programme approach 

• Simpler procurement 

• Management expertise 

Energy 

Supplier 

• Fund investors 

• Banks / Building societies 

• Project Finance (via SPV) 

• Project Finance 

• Contractor credit support 

• Warranties / insurance 

• Highly tailored solution 

• Public sector capacity retained 

• Risk tightly managed 
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Private sector appetite 
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Implementing the Community Green Deal 

Creating a 
trusted brand 

Co-ordination Marketing 

Firm political 
commitment 

Effective 
governance 

Staff and 
budget 

Clear 
procurement 

strategy 

Funding applications 
Rigorous  

Business Plan 

Housing stock 
analysis 

Clarity of roles 
& objectives 
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Thank you 

Charles Yates 

Associate Director 

Energy, Environment and Sustainability 

T 020 7728 2947 

E charles.yates@uk.gt.com 




